
WREA House of Delegates Minutes:  April 1, 2019 
Call to Order 
Roll call  
Approve the agenda  
MTA Staff Present: James Kobialka 
Member Guest: Kerry Hackett (Princeton) 
 
All-Member News 

● Tuesday April 9, 2019:  The MTA Workshop on Renewing Your Professional License that 
was cancelled in March has been rescheduled for Tuesday April 9, 2019 at Mountview 
Middle School room 123.  Doors open at 3:30 pm with refreshments, and the workshop will 
begin at 4:00 pm. If you have questions about renewing your license, bundling your PDPs to 
meet specific areas, and what you need to renew your license, this workshop is for you! 
Please register using the link below. Maximum enrollment is 30 so get your spot reserved 
today.  
https://forms.gle/AGRTNJPkUjeCAUNP6 

● Thursday April 11, 2019:  Fund Our Future Forum with our state legislators at WRHS 
auditorium 6-7:30, light dinner served.  In 2015, the state reported that it had been 
under-funding public education by over $1 billion per year.  We here in Wachusett have 
certainly been feeling the impact. Come talk our legislators about the needs we have for 
funding and about our concerns as a regional district. Bring your family, friends and 
neighbors as we work together to fund the schools our communities deserve.  

○ Joe Jourdain spoke to this.  Several state legislators will be in attendance (Chandler 
and Gobi).  The purpose to to educate people how to lift  funding school from the 
taxpayers to the state of MA.    The Promise and Cherish Acts are already being 
introduced and there is support but we are looking to to show that there is popular 
support.  A high turnout is vital! 

○ PTA - communications to parents.  Members can share info to PTA Presidents and 
facebook pages.  

● MTA Annual Meeting is being held on Friday and Saturday May 3 & 4 at the Hynes 
Convention Center in Boston. WREA is allotted 11 seats.  We are still in need of 5 people to 
fill these seats.  If you are interested in attending, please contact Tracy Kasparian 
(tracyfieldwrea@gmail.com) ASAP.  The MTA DEADLINE IS APRIL 16.  

● SPED task force update:  none since the last meeting.  New Sped Director search is still in 
process and we will revisit further when that person is hired. 

● PD Committee update:  
○ Spread the word that a PREVIEW will be available in the afternoon of April 24. 

Categories will be added to the end of each workshop, to indicate where teachers 
can apply the pdps for the workshops offered.  

○ Enrollment will open to members at 4:30pm on 5/2,  
○ Please fill out Post - PD Survey, so that our representatives on the PD committee will 

have data relative to how the pd went.  
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Old Business: 

1. PEC meeting:  BCBS came in with a 0% rate increase for the second year in a row. WRSD 
requested to open negotiations and proposed the following: change the split from 78/22 to 
75/25, eliminate the HRA, reduce the buyout for employees getting health insurance 
elsewhere, and add a Short Term Disability Insurance Plan.  All unions rejected the first 
three proposals and are willing to accept the last, with discussion of the carrier and a vote 
occuring on April 8th.  MTA members can always get STD via MTA benefits program. 

 
 
New Business:  

1. Implementation of the new Fountas and Pinnell curriculum (Kristoff) 
a. New program that has been implemented in Kindergarten and first grade.  It will be 

incorporated K-5 eventually. 
b. Teachers have heard it’s time consuming for teachers to get the program going and 

involves tons of books (a full pallet).  How much of our own time is going to be 
expected to get this to work? Presented initially as “trying it out” and turned quickly 
as an expectation that we were to submit data for tracking.  

c. Kerry Hackett - 1st grade Thomas Prince - shared her experience und=loading her 
room, unpack, sort, label, etc., planning 4-5 guided reading groups per day.    It 
involves a great deal of time to prep multiple guided reading groups, new phonics, 
individual and small group lessons.  Don’t feel it’s fair to prep on your own time over 
the summer, on the weekend, etc.  Kerry added that a para would be needed for the 
students who are working “independently.”  On-going time would be helpful as it is 
time consuming to put materials away. 

d. Jamie Leroy - (Mayo) added what she has heard Dawson principal is trialing the 
unpacking and preparing of kits and is currently at 17 hours.  She has also heard 
that suggestions were made that teachers hire their children to help out over the 
summer.  

e. Shelving is needed to store at the materials (put in for reimbursement!) and other 
various expenses….ziplocks, supplies,  

f. Aileen - preschool (half day prof dev days) Bob Berlo has told the preschool they 
will not be receiving the F&P materials 

g. James K (MTA):  What is the appropriate timeline to roll this out? And what can we 
do as a body to make sure that vertically we have expectations from grade to grade 
for what we need and can expect, in support of the roll out. 

h. Administrators need to ensure there are enough materials for this (i.e lamination). 
i. Possible solutions: 

i. Districts should not put pressure on teachers in regards to starting this -- it’s 
new curriculum! 

ii. Could the honor society kids help with parts of this?  (this still involves 
teachers needing to explain) 

iii. Could parents be enlisted to help? (this still involves teachers needing to 
explain) 
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iv. What contractual time can we suggest to admin as an acceptable solution? 
All half days, 1-2 hours of meeting time, compensation for the summer? 

v. Summer time prep with stipends 
vi. Sub coverage to observe peers using the curriculum and to prepare materials 

vii. Additional paid time (several hours monthly?) 
viii. On training days have the first half be with the instructor and the second half 

be in your room looking at the materials. 
ix. Naquag - 6 people on lunch duty - is there a way some of this time could be 

used more productively, like in preparing materials 
x. Heidi - Some of these issues have already been raised and the district has not 

yet offered any support or suggestions. A broad action will be needed to 
bring about change -- some of this has been asked for in the past to no avail. 

xi. Suggested: Have PD committee make suggestions for half day for training 
and preparing.  Heidi (100,000 pd money could potentially be tapped to 
prepare) 

xii. Provide training and prep time the year prior to implementation.  
 
ACTION for HOD Reps: (relative to New Business Item#1)  
Reps will present possible solutions and actions to building members and will bring thoughts back 
to next HOD meeting or email WREAboard@gmail.com. 
  

2. Next year’s HOD - Forward your interest to return as your building rep to Stacey Duffy at 
staceyduffywrea@gmail.com.  If there are more candidates than openings, elections will be 
coordinated by the Election Committee by May31st.  See April WREA Newsletter for more 
information.  

3. Looking for anyone interested in the evaluation review committee.  The time commitment 
is approximately 6 hours a year.  Heidi will send out an email with additional details. 

4. “Social” update - May 13, Half PD Day.  Monday’s a lot of places are closed.  Tracy is playing 
phone tag.  Beth M.  mentioned an option as food trucks because they have alcohol but not 
food available.  

 
Reports: President: Heidi Lahey 

VP Negotiations & Sick Bank: Jen Lee 
VP Contract Maintenance:  Megan Keller 
VP Membership: Mary Shepherd  
VP Treasurer:  Kim McCormack 
Secretary:  Stacey Duffy 
Chairperson:  Tracy Kasparian 

 
Adjournment 
 
Upcoming Meeting Dates: 
HOD meeting dates:  May 6, Jun 3 (MTV) 
Eboard meeting dates:  Apr 29, May 20 (WRHS)  
MTA Annual Meeting: May 3 & 4 Boston, MA 

WREA website:  http://wachusett.massteacher.org 
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WREA Annual Meeting:  June 3 (MTV) 
NEA RA:  July 2-7 Houston TX   
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