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WREA members contribute $20,000 to the Wachusett Food Bank!
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Thank you to all WREA members for your continued commitment and generosity to
students and families, during this challenging and unprecedented time! $20,000 was
delivered on Wed., May 6th by Jochen Welsch, Tracy Kasparian, Heidi Lahey, and Mary

Shepherd.

IMPORTANT MEETING REMINDERS:

The Weekly Negotiations Team Zoom Update Meeting is Friday, 5/29/20 at 12:00.

(Zoom link: Click HERE or use the following to connect: Meeting ID: 894 3019 4056, Password: 313213)
At this meeting we will be discussing our options for next school year. The Negotiations Team met
with the WRSD on 5/27 to discuss the district's potential cuts to next year's budget and how they will
impact members.

WREA HOD (Begins at 3:45) and Annual Meetings (beginning at 4pm) June 1, 2020

(Zoom link: Click HERE or use the following to connect: Meeting ID: 858 3129 6577, Password: WREA)
Attendees will consider bylaw changes, the WREA budget for next year, remote learning, the recently
signed MOA and the proposed furlough day for FY21. (Note: We will NOT hold a ratification vote at
the June 1st meeting. Voting will take place electronically, at a later date, so that all members can
access and participate). ALL MEMBERS WELCOME! (times revised, eff. 5/30)

Other dates continued on the next page...
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https://us02web.zoom.us/j/89430194056?pwd=bDNoaFdaZzlLQStpc0NxcGlpM0hGUT09
https://us02web.zoom.us/j/85831296577?pwd=WlhVOXFLNVAyYzdpOEQrMVlKR2Y1UT09

Important Upcoming Dates continued...

® WRSD Business and Finance Meeting, June 4, (Changed from 6/1) 7 pm, Holden Community
TV, Edu Channel 194

e Weekly Negotiations Team Zoom Update Meeting is Friday, 6/5/20 at 12:00.

(Zoom link: Click HERE or use the following to connect: Meeting ID: 894 3019 4056, Password: 313213)

e Tentative date for All Member Ratification Vote related to “Proposed Furlough Day MOA”
The voting date is tentatively scheduled for June 8, in accordance with our WREA Bylaws.
(Details to follow - watch your non-school emails)

e WRSD School Committee, June 8th, June 30, 7pm, Holden Community TV, Edu Channel 194

® June 12th, LAST DAY OF SCHOOL

e Changeover of WREA Officers: June 30

Remaining Reimbursement Money

Deadline:
n There are still PD Funds available for reimbursement to WREA members and the

District will accept requests until June 30th, for costs incurred.

Forms:

[ Any conferences/classes/workshops/ must be completed by June 30 to come out of
FY20 funds. Find form links below:

m Conference/Workshop Reimb. Form

[} Tuition Reimb Form

What next...

[ ] Members may scan and email completed reimbursement forms to Rebecca Petersen
at rebecca_petersen@wrsd.net or put hard copies in the mail to 1745 Main Street. All
requests will be reviewed following the June 30th deadline.
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Sick Time, Leave of Absence and Workman’s Comp. Reminders

m From Mar 12th - April 30, anyone needing sick days or LOA did not need to put in for days off.
Beginning May 1st, members should put in for a sick day, if needed, and notify the principal that
you will not be available.

m For LOA’s from 5/1 forward, members should take sick time...and then can apply for Sick Bank
days. Reach out to an eBoard member with any questions.

m PLEASE consult with the union before ever pursuing or agreeing to go out on Workman’s
Comp! There are serious financial implications to your decision!
Don’t lose out! Reach Out!

Latest WREA Memorandums of Agreement
can be found on our Wachusett MTA website at: wachusett.massteacher.org.

NOTE: You must log into massteacher in order to access this and other sensitive information on the
site. If you have not logged in previously, see below for guidance.

First time logging in?
User Name: Your name, as it appears on your MTA member card, without your middle initial. Make
sure that there is a space in between your first and last name.

Password: Your individual ID # as it appears on your MTA member card, but without the zeros in front
if these are included on your card.

Once you have logged in for the first time, you will be asked to select your own username and
password. You will use these for all future visits.

The results of the District’s Parent/Teacher Survey related to Remote Learning, were provided by the
Central Office. You can review the results by clicking the link HERE.

The Wachusett Regional School District has drafted a 5-tier Budget Reduction Plan,
to address anticipated shortfalls of up to $10 million, in the FY21 Wachusett Regional School District
Budget, as impacted by the Covid-19 Virus. Details of the plan can be found beginning on pg. 60 of
the attached full Superintendent’s Report. Dr. McCall’s report can also be found through the WRSD
Website, by clicking on “5/21/20”, in the Supt’s Report column, on the following page link WRSD
School Committee Minutes/Agendas & Supt Reports. Please find dates for upcoming WRSD meetings
HERE. The more you participate in following these meetings, the better informed you will be. School
Committee and Budget Finance Meetings can be seen on channel 194 in Holden, or streamed on
http://holdentv.com/live-194/
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What can you do to put your support behind public education? Urge your US Senator
to support the HEROES Act. This will not solve all our woes, but it does include some
support for education. Find out more at Support the HEROES Act and keep watching
your inbox for MTA emails that highlight legislative priorities that support public
education. Also, watch the school committee meetings to follow decisions made using
your tax dollars, decisions that impact students, families and educators!

WRSD administration has created an Advisory Task Force to plan for the reopening of

schools in the fall. The group is made up of a wide range of stakeholders, including, in
part, members of the WREA and school committee, administration, and the community
at large. WREA members on the Advisory Task Force are listed below.

Feel to contact the appropriate person to share your thoughts & concerns around
returning to school.
Kayla Sanko, ECC (prekK)

Amy Norton, Paxton  (gr k-2)

Mike Lague, Glenwood (gr 3-5)

MaryBeth Petit, MTV  (gr 6-8)

Alicia Jasiekeiwicz, HS (9-12)

Lynn Leschke, HS (9-12)

Tracy Kasparian, MTV  (Special Ed)

Jennifer Reilly, WRHS  (counselor)

Jess Maquire, Paxton  (counselor)

Tim Connors, HS (School Psychologist)

Congrats to Our New WREA Eboard Members and

Thank You for your willingness to serve!
The terms for these positions are 2 years, beginning July 1, 2020

President: Mary Shepherd, maryshepherdwrea@gmail.com

VP of Treasury: Kim McCormack, WREAtreasurer@gmail.com

VP of Membership: Aileen Thurber, aileenw@gmail.com
VP of Contract Maintenance (Grievance): MeganKeller,Megankeller325@gmail.com

VP of Negotiations: Asia Emerick, NegotiationsWREA@gmail.com

Secretary: Carolyn Beaumier, SecretaryWREA@gmail.com

HOD Chair: Tracy Kasparian, tracyfieldwrea@gmail.com
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A message from incoming WREA President, Mary Shepherd...

Hello WREA Members,

First, | would like to thank Heidi for her dedication to our association. Her consistent
commitment to learning about labor history, the current labor movements, and how they
affect us as WREA, has changed the direction of our union, for the better over the last six

years. | stepped up to continue our journey together in the same direction.

My experience in WRSD started as a parent twenty years ago with the opening of David Hill.
| was active as a parent, serving two terms on the PTA. In 2009, as a result of the recession, |
returned to work outside my home studio, as a substitute, then became a para, worked on
a teaching license, and landed in the art room at Lake Street School in Spencer, where |
went to Kindergarten. Pink slipped in 2013, | landed at Naquag as the art teacher. In 2016, |
closed my home studio to pursue a second master’s, in Education Leadership, and joined
the WREA board, because | have a fierce appetite for knowledge and am fascinated by the

complexity of education.

Being a late comer to the profession of teaching, | was dumbfounded by the lack of respect
for the profession. | feel parts of the image have been projected onto us by political
rhetoric, but | also feel we have accepted this image. Teachers have so much to give and are
congenial. We take on everything that is asked of us, with fewer and fewer resources.
Recent actions by teachers locally and nationally, to support better conditions for their
students and communities, together with the pandemic, have shifted this image. It is
important we continue to advocate for the respect we earn and deserve. Other
professionals do not sell themselves short, ever, and neither should we.

In these unprecedented times, we can choose to be fearful or confident. | choose resilience,

one of the many soft skills we teach our students, outside our pedagogical content.

I look forward to working with you, in our efforts together, over the next two years!

In Unity,
Mary Shepherd
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Welcome and Thank You to the...

2020/21 WREA House of Delegates

We are still looking for a number of delegates in places where ‘vacant’ are listed below.
Please contact Tracy Kasparian, our HOD Chairperson, at Tracyfieldwrea@gmail.com.
(WREA Eboard Members, eff. 7/1/20, are listed next to their schools in the left hand column)

DW Art (1): Suzanne Breen (WRSD) DW PE (1): vacant
DW Music (1): Rich Day (MTV) DW SPED (1): Kate Andrus (CTMS)
Central Tree 1. Betsy Wood 2. vacant
Chocksett 1. Bill DeMarco 2. Lindsay May
Davis Hill 1. Beth Manjarrez 2. Val Austin
Dawson 1. Julie Marzo 2. Liz Warner
ECC (Carolyn Beaumier, Aileen Thurber) 1. Denise Adams
Glenwood 1. Kyle Porter 2. vacant
Houghton 1. Jess Wilke 2. vacant
Mayo 1. Jenna Tibbets 2. Jamie Leroy
Mountview 1. Tracy Kasparian 2. Kelley Nosel 3.
vacant
Naquag (Mary Shepherd, Kim McCormack) 1. Ericka Humphrey 2. vacant
Paxton Center (Megan Keller) 1. Kara Bolduc 2. Scott Wahlstrom
Thomas Prince 1. Carrie St. Pierre 2. vacant
1. Alana Stern 2. Alicia Jasiekiewicz
WRHS (Asia Emerick) 3. Robin Spain 4. Linda Sasso
5. vacant

The WREA House of Delegates and Eboard meet the first Monday of each month. Please let your building or
group representative know the things that you would like brought forward at these meetings, or reach out to
the Eboard at WREAboard@gmail.com with any questions, comments and concerns.
According to our union bylaws, delegates duties include, in part, the following responsibilities:

e To represent the members of their buildings by attending scheduled House of Delegates’ meetings and

regularly holding building level meetings to share information.

e When notified of new WREA members within the delegation that you represent, the representative shall
connect with each new member and explain the role of the HOD.

e Enact all other such measures as may be necessary to achieve the goals and objectives of the WREA.
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Thank you to Heidi Lahey!

Thank you and ‘happy trails’ to Heidi Lahey, our outgoing
WREA President, whose mantra has always been
‘transparency’ and reminding members that “YOU are the union!”

Heidi has been our fearless leader for 6 years, during which she has tirelessly served
members, families, and the community, both locally, as the WREA President, and around
the state, as a Director on the MTA Board, a member of the MTA Executive Committee

and an active participant in Educators for a Democratic Union, a progressive caucus in the

MTA. Under Heidi’s leadership members have become more aware that it’s the
connected efforts and actions of ALL members that influence change and give the union
power. Heidi will keep her seat on the MTA Executive Committee until 6/30/22 and we

look forward to seeing her around the district as she continues her teaching career.

Thank you, Heidi, for your ‘willingness to serve’, something we’ve always heard you say
to others, and for the professional way in which you have supported all of us and our
students!

If you’d like to send your personal thanks to Heidi, you can email her at

heidilaheywrea@gmail.com.

Best wishes, Heidi, and thank you!

Thank you to our exiting VP of Negotiations, Jen Lee, for her years of service on the WREA Eboard!

Your dedication and fearless commitment to the members of the WREA have been
much appreciated. I'm sure we will all miss you during our next negotiations, as we
enter into a contract bargaining year! We hope you will maintain your enthusiasm for
union work during your continued time in the district!

Best wishes, Jen, and thank you!
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A note from Stacey Duffy
...outgoing WREA Secretary and ‘behind the scenes’ publisher of
the WREA Newsletter for the past 2 years.

It has been my great privilege to have served as the WREA secretary over the past 2
years. | have worked with some amazing people, on the Eboard, the HOD, on
committees and at the MTA.

While it’s sad to leave this post, and the newsletter, like you all, | am swamped in my
primary role as an educator. | have learned so much more than | can relay here, but
I hope you will indulge me, as | sign off from my last newsletter, with what has struck
me the most.

First, everyone in the education field has the best interest of students in mind.
Teachers’ teaching environments really ARE students’ learning environments! So
there’s no reason to feel guilty or fearful about sticking up for yourself and for
what’s best for them!

Second, and most importantly, GET INVOLVED! It is the hope and desire of every
active and successful union that members understand that ‘members ARE the
union’. Together with other educationally based unions around the country, we
have one of the largest and most respected voices in the nation. So remember, the
union is not the Eboard, the HOD, the MTA Board of Directors or the NEA. It is All of
Us, the rank and file members together. Successful unions are those where
members are presented regularly with opportunities to have a voice and be
involved. Successful unions are transparent and share lots and lots of frequent
information with members. Don't wait for someone else to be the union for you and
don’t stand alone. If you haven’t been as involved in the past as you’d like to be,
now is a great time to start! Grab some colleagues and reach out to someone you
know who is active in the union and let your voice be heard.

Have a wonderful and much deserved summer and stay healthy!

In solidarity,
Stacey
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